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Executive Summary 

 
The quarter three Progress and Delivery report covers the period from October to December 2023. The performance 

information presented in this report is grouped by portfolio and based on the measures and targets approved by 

Corporate Policy and Resources Committee in February 2023. 

Each section of the report begins with an overall summary of portfolio performance, including measures which have 

been above or below target for at least two consecutive quarters. This is followed by a performance summary for 

each service within that portfolio. Performance is reported by exception (above or below target) and a narrative for 

each service is included to provide additional context. 

Following on from the roll out in quarter two 2022/23, the Performance Improvement Plan (PIP) features on page 

seven and eight of this report, this is a key part of the report where we highlight those measures which report below 

target for two of more consecutive periods.  

Measure and Target setting  

The main body of work during quarter three relates to the setting of the measures and targets for the 2024/25 

Progress and Delivery Framework. Following approval at Overview and Scrutiny Committee a Member Working 

Group was held in November 2023, with the working group playing a key part in the process of identifying our 

measure set for 2024/25.  

A list of proposed measures was distributed to all members before the working group, ensuring everyone had the 
opportunity to contribute to the process. The report was informally approved by Management Team in December the 
report was then presented at Corporate Policy and Resources Committee in January 2024, where the 2024/25 
performance measures were formally approved. 

To provide background information and support this report, there are a series of bitesize training videos which are 

available via the member development teams channel, these focus on introducing members to performance 

management, the progress and delivery framework and understanding the progress and delivery report itself. 

 

For further information or to discuss the report further please contact either: 

Darren Mellors  

Change, Programme and Performance Manager 

darren.mellors@west-lindsey.gov.uk 

Claire Bailey 

Change, Projects, and Performance Officer 

clare.bailey@west-lindsey.gov.uk  

  

mailto:darren.mellors@west-lindsey.gov.uk
mailto:clare.bailey@west-lindsey.gov.uk
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This report includes Key Performance Indicators (KPIs) set for 2023/24 where progress is assessed against 

agreed targets. Progress against targets is assessed by RAG (Red/Amber/Green) ratings. Progress is also 

assessed in terms of direction of travel (DoT) using arrows. 

DoT arrows are used to indicate the direction of change for KPIs over time. This provides a visual display to show 

whether performance has improved/declined/remained the same when compared to the corresponding quarter. 

DoT   

↑ Performance improving 

↓ Fall in Performance 

→ No change 

RAG  

 Measure exceeding approved target 

 Measures within approved tolerances 

 Measure below target  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key to KPI Ratings Used 
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Overall Summary of Council Performance 

 
 

Table 1. identifies a total of 53 KPIs with associated 

targets, broken down by portfolio, these are measured 

quarterly and included within this report. Graph 1. 

shows the percentages based on the figures in the 

table 1. 

43 KPIs (excluding the 10 Corporate Health KPIs) 

which sit within the five portfolios are monitored over 

consecutive periods within the report and are 

highlighted when they are either above or below 

target for two consecutive quarters. 

 

Quarter three reports a total of 33 out of the 43 KPIs exceeding target for two consecutive quarters of more. Of the 

43, seven KPIs report below target for at least two consecutive quarters, this milestone initiates the development of 

a Performance Improvement Plan.   

  

Portfolio 
No of 
KPIs 

KPIs 
exceeding 

target 

KPIs 
within 

tolerance 

KPIs 
below 
target 

Corporate Health 10 9 1 0 

Change Management, ICT and Regulatory Services 22 19 1 2 

Finance Business and Property Services 1 1 0 0 

Homes and Communities 4 2 0 2 

Operational and Commercial Services 12 8 0 4 

Planning and Regeneration 4 4 0 0 

Total 53 43 2 8 

Table 1. 
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Corporate Health 

 
 

COF03 – The end of quarter three reports a forecast surplus of £79,035. This forecast surplus is after salary 

pressure due to pay award of £231k, minimum revenue provision adjustment to correct useful lives of assets of 

£372k, fleet repairs and maintenance of £90k, offset by saving on fuel £107k, additional net interest receivable on 

investments £612k and additional planning fee income £63k. 

CUS01 – The satisfaction score for quarter three averaged 82%, marking an 8% improvement compared to the 

same period in 2022/23. Throughout the quarter, 1925 satisfaction surveys were distributed, generating 373 

responses.  

HUM01 - Quarter three sickness absence figures are reported within the approved tolerance. The increase in 

sickness is due to stress and anxiety, surgery, post op recovery and long COVID.  The application of the absence 

management policy and procedures remains consistent for each case, HR continue to support employees in their 

return to work and, when needed, seek professional advice from Occupational Health. 

HUM03 – The Councils responsibility under health and safety legislation extends beyond just 

employees/Councillors and covers customers, members of the public and visitors/contractors. A total of 24 

incidents were reported during quarter three, among those reported cases, six were associated with customers in 

the customer services department, involving issues such as illness, welfare concerns, or antisocial behaviour. 

Additionally, seven incidents were linked to activities at the Trinity Arts Centre, with antisocial behaviour being the 

main concern. Notably, only one of the 24 incidents was deemed reportable under RIDDOR (Reporting of Injuries, 

Diseases, and Dangerous Occurrences Regulations) to the Health and Safety Executive (HSE), involving an injury 

lasting over seven days. The injury which related to a member of depot staff resulted in a site visit to review ways 

of working to ensure the crew followed procedures. 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT  

COF02 - % of invoices paid within 30 days of 
receipt of the invoice 

N/A 97% 99%  - 

COF03 - Overall Council budget forecast 
outturn 

-2.61% 0% -0.48%  ↓ 

CUS01 - Overall customer satisfaction 74% 75% 82%  ↑ 

CUS02 – Compliments received 237 N/A 317 - ↑ 

CUS03 – Complaints received 26 N/A 34 - ↓ 

CUS04 - % of complaints where the Council is 
at fault 

28% 40% 25%  ↑ 

CUS05 - Average number of calendar days 
taken to resolve a complaint 

5.6 days 21 days 8.5 days  ↓ 

GLC01 - Number of data breaches resulting in 
action from the Information Commissioners 
Office 

0 0 0  → 

GLC02 – Number of FOI requests received 122 N/A 166 - - 

GLC03 - % of FOIs completed within 20 
working days 

100% 97% 99%  ↓ 
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KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT  

GLC04 - Number of FOI challenges upheld 0 0 0  → 

HUM01 – Staff absenteeism (average days 
sickness per FTE) 

0.46 days 0.60 days 0.68 days  ↓ 

HUM03 – Health & Safety incidents 14 N/A 24 - ↓ 

ICT05 - Server and system availability 100% 98% 100%  → 
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Performance Improvement Plan 

 
 

The Performance Improvement Plan forms part of the Progress and Delivery framework here at West Lindsey and 

supports the on-going maturity of performance management at West Lindsey District Council. The plan includes 

measures where performance has remained below target for two consecutive quarters or more.  

Additional information will be provided as to the reasons relating to the measure reporting below target, the impact 

this has, the actions in place to improve performance and when we expect to see the improvement following the 

action.  

The Plan adds further context and provides the extra level of assurance Members are seeking and have requested 

as to why P&D measures within services are reporting as underperforming. 

The table overleaf shows a summary of improvement actions identified with associated Team Managers and 

Assistant Director/Directors. A more detailed plan is managed at service level with oversight by the senior 

management team including clear linkages to the objectives of both teams and individuals.   

The plan will be monitored by the Council’s Senior Change and Performance Officer and the relevant Team Manager 

with the quarterly P&D report used to update members on progress.  
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Performance Improvement Plan 

 

Portfolio / Service Measure  Reason  Impact  
Actions – what can we 
do to improve? 

When will we start to 
see an 
improvement? 

Homes and 
Communities 

HHW01 - The 
average number 
of calendar days 
from DFG 
application to 
completion of 
work 

 

- The DFG service receives an 
annual budget for the delivery 
of works through the scheme 
however this budget is not 
sufficient to deliver all the 
works applied for through the 
scheme.  

- WLDC currently receives the 
second highest number of 
referrals for adaptation across 
Lincolnshire but receives the 
second lowest amount of 
funding to cover this demand.  

- Legislation states that 
councils have six months to 
determine from when an 
application is complete to when 
it receives financial approval. 
To help manage the budget, 
WLDC have reverted service 
delivery to align with this 
legislation.  

Delay in delivery of 
adaptations 

• Officers continue to 
lobby for fair distribution 
of DFG funding based 
on the demands on the 
service. 

• Explore other ways of 
saving money to try and 
relieve the budget where 
possible. 

Until the budget 
position is rectified, 
the time taken to 
complete adaptations 
will continue to take 
longer than 120 
working days. 

 

 

 

 

 
HHW02 - % of 
DFG referrals 
completed 
within 120 
calendar days 

Operational and 
Commercial 
Services / Markets 

 

MKT01 - 
Average 
number of 
market stalls on 
a Tuesday  

- Reduced number of stalls - 
lack of town centre offering in 
terms of shops and change in 
habits. 

- Potential loss of historic 
market in the town. 

 

Market function 
review approved at 
both Prosperous 
Communities and 
Corporate Policy & 
Resources which 
includes a three-
year action plan. 
This predicts 
gradual 

• Annual update report 
presented to Prosperous 
Communities Committee 
12th September 2023. 

 

•The establishment of 
the West Lindsey 
Markets Members 
Working Group to 
provide oversight of 

The Member working 
group meets 4 weekly 
and reports quarterly 
to Prosperous 
Communities 
Committee.  

The next report due 
on 30th January 2024. 

MKT02 - 
Average 
number of 
market stalls on 
a Saturday  
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Portfolio / Service Measure  Reason  Impact  
Actions – what can we 
do to improve? 

When will we start to 
see an 
improvement? 

improvement, 
unlikely to see a 
difference in the first 
year. 

2023-2025 

ongoing delivery of the 
West Lindsey Markets 
Action Plan and to 
develop new and further 
opportunities for the 
growth of this key 
element of our economic 
and community offering. 

 

Operational and 
Commercial 
Services 

LFC01 – 
Services Held 

Change in trends relating to 
direct funerals and cost of 
living. 

Potential 
underachievement 
of business plan 
targets. 

• Ongoing 
understanding of market 
trends. 

• The target needs to be 
profiled to reflect 
seasonal demand.   

The in-year trend will 
be understood by 
March 2023 and 
profiling can begin 
based on previous 
years data. 

Change 
Management and 
Regulatory 
Services 

LLC02 – Local 
Land Charges 
Market Share 

-A focus has been applied on 
maintaining our improved 
service delivery and turnaround 
time to our customers and 
businesses. 

-It was viewed that this would 
have a positive impact on our 
market share, however this has 
not been realised.  

- The ongoing impact of cost of 
living with the unpredictable 
and declining housing market 
combined with the transfer of 
LLC1 to HMLR in April 2023. 

The long-term 
impact will be on the 
income received by 
the service. 

• A marketing plan has 
been developed and is 
in delivery however 
performance against the 
market share continues 
to be returned below 
approved targets.  

• Work continues to 
monitor performance 
and work is underway to 
review the assigned 
target to ensure it is 
relevant.  

Sep-24 which will 
allow time for the 
marketing plan to be 
delivered and 
embedded. 

 

The target is proposed 
to be reduced to 30% 
for 2024/25 reflect 
housing market 
volatility. 

Change 
Management and 
Regulatory 
Services 

LOT03 - Council 
Tax in-year 
collection rate 

Indications that continued 
hardship is being experienced 
by residents, demonstrated by 
the following indicators: 

 

•This year, there is an increase 
of over 800 customers opting 

0.96% reduction in 
collection rate 
versus Q3 last year 

 

Increased demand 
on the service 
supporting 

•Signpost to debt advice 
- CAB, Step change.  

•Installment plans 

•Discretionary Hardship 
Award which is 
application and 
evidence based but 

Expect to see an 
improvement in 
collection rates for 
Feb/March 2024 when 
the remaining 
installments are 
collected. 
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Portfolio / Service Measure  Reason  Impact  
Actions – what can we 
do to improve? 

When will we start to 
see an 
improvement? 

for a 12-instalment payment 
(instead of a 10 or 11 month) 
plan compared to the previous 
year.  A total of £7m remains 
outstanding with £5.4m in 
instalments due in the last 
quarter (not including payment 
arrangements). 

 

•Application for the hardship 
fund increasing from 87 for 
2022/23 to 107 at the end of 
Q3. 

 

•Whilst summonses remain 
similar, the number of 
reminders is on track to 
increase by more than 500. A 
total of 8,746 reminders were 
issued in 2022/23, with 7,950 
issued at the end of Q3 
2023/24. 

 

•For 2023/24 the amount of 
Government grant scheme 
available to assist customers is 
considerably less than any 
other year since 2020/21. 
£5,755,454 in 2022/23 (Council 
Tax Energy Rebate Scheme, 
Council Tax Support and 
Discretionary Hardship Fund) 
compared with £160,263 in 
2023/24 (Council Tax Support 
and Discretionary Hardship 
Fund). 

 

customers in times 
of financial hardship 
and the 
administration of 
grants and support 
payments. 

 

Customer inability to 
pay or agree 
payment 
arrangements and 
reluctance to reach 
out for support. 

 

 

 

anyone with council tax 
debt can apply for this. 

 

•The Revenue Manager 
is reviewing all proactive 
responses that we can 
act upon before the end 
of Q4. 

 

•Single person Discount 
review also being 
completed in January 
2024. 
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Change Management, ICT and Regulatory Services 

Performance Summary 
 

 

Services Included: 

• Benefits 

• Council Tax & NNDR 

• Environmental Protection 

• Food Safety 

• Housing and Planning Enforcement 

• ICT 

• Local Land Charges 

• Licensing 

• Systems Development 
 

 

Measures where performance is above target for at least two consecutive quarters 

KPI Q2 
(2023/24) 

Target 
Q3 

(2023/24) 
Perf 

BEN01 - End to end processing times 4 days 7 days 4 days  

BEN02 - Claims older than 50 calendar days 2 6 4  

ENV02 - % of environmental protection cases closed within 6 
months 

100% 75% 100%  

FDS01 - % of Food Standard Agency inspections completed 

49% 
(target 
45% in 

Q2) 

67.5% 70%  

FDS02 - % of registered food premises rated 3 stars or above 98% 96% 98%  

ENF02 - % Planning enforcement cases given an initial 
response within 20 days 

100% 90% 100%  

ENF03 - % of planning enforcement cases closed within 6 
months 

91% 75% 86%  

ENF05 - % of housing enforcement cases closed within 6 
months 

88% 75% 87%  

ENF06 - % of community cases closed following compliance 75% 40% 80%  

ICT02 - % of high priority ICT helpdesk calls closed within 24 
working hours 

100% 95% 100%  

ICT03 - % of medium priority ICT helpdesk calls closed within 
74 working hours 

100% 90% 100%  

ICT04 - % of low priority ICT helpdesk calls closed within 48 
working days 

100% 90% 100%  
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KPI Q2 
(2023/24) 

Target 
Q3 

(2023/24) 
Perf 

LLC03 - Average number of working days taken to process a 
search 

2 days 10 days 1 day  

LLC04 - % of searches processed within 10 working days 100% 90% 100%  

LIC01 - % of licensing applications processed within target 
time 

100% 96% 100%  

LOT01 - Number of properties on the Council Tax Base per 
FTE 

5,508 5,000 5,790  

SYS01 - Website availability 99.99% 98% 99.94%  

SYS02 - LLPG Standard Gold National Gold  

SYS03 - % of systems development requests completed within 
10 working days 

99% 85% 100%  

 

 

Measures where performance is below target for at least two consecutive quarters 
 

KPI 
Q2 

(2023/24) 
Target 

Q3 
(2023/24) 

Perf 

LLC02 – Local Land Charges Market Share  

**Included in PIP** 
19% 40% 21%  

LOT03 - Council Tax in-year collection rate  

**Included in PIP** 

55.34% 
(target 

56.16% in 
Q2) 

83.12% 82.16%  
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Benefits 
 

BEN02 – Performance continues to be maintained during quarter three with all data coming from the Department for 

Work and Pensions under control and being assessed within a few days of arrival. The team received in excess of 

6,400 changes of personal details and claims for our customers in quarter three compared to 5,500 in quarter two. 

BEN02 – Claims older than 50 calendar days remains within target, with four claims exceeding 50 days. Those taking 

the longest to process relate to either more complex pension age claims or Supported Accommodation claims involving 

support workers.  

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

BEN01 - End to end processing times 5 days 7 days 4 days  ↑ 

BEN02 - Claims older than 50 calendar days N/A 6 4  N/A 

 

Environmental Protection 
 
ENV01 – Quarter three reports a reduction in the demand for the environmental protection work area, with fewer 

requests received when compared to the same quarter last year. During this time period, other proactive work 

relating to contaminated land or environmental permitting is undertaken, alongside service requests that continue in 

the service. 

ENV02 – The team continue to report 100% of all environmental protection cases are closed within six months, this 

has been the case for all quarters to date this year. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

ENV01 – Number of environmental protection 
requests received 

224 N/A 128 - - 

ENV02 - % of environmental protection cases 
closed within 6 months 

100% 75% 100%  → 

 

 

 

 

 



14 
 

Food Safety 
 

FDS01 - During quarter three, progress continues with just under a third of the total inspections completed. December 

is traditionally a quieter month in terms of food inspections as the team recognise that businesses are extremely busy 

and is an essential time of the year economically.  

FDS02 - The overall standard of registered food premises remains high, and officers continue to maintain and develop 

further positive relationships with businesses across the district. Quarter three has seen formal action taken against 

poorly performing premises, whereby they have opted to voluntarily close and make improvements.  

The Food, Health and Safety Work Plan - Mid Year Update was presented to the Regulatory Committee in December 

2023. The report highlighted areas which are likely to impact on delivery against the work plan, including the resource 

challenges faced within the team. Due to an officer leaving the authority in December, the team have a vacant 

Environmental Health Officer post, an experienced officer with previous experience working at the authority has been 

recruited to the post and will join the team February 2024. During this period a reduced number of inspections will be 

completed, however is it still expected that the work area can obtain the 90% overall target. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

FDS01 - % of Food Standard Agency 
inspections completed 

77% 67.5% 70%  ↓ 

FDS02 - % of registered food premises 
rated 3 stars or above 

97% 96% 98%  ↑ 
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Housing and Planning Enforcement 
 

ENF01/02/03 – The team have provided significant resource supporting the ongoing work at RAF Scampton, relating 

the stop notice. Performance remains consistent within the team despite the additional demands on officers, with 

response time being met and cases closed reporting at 86% for quarter three. 

ENF04/05 - The enforcement services continue to perform effectively and there has been an increase across the 

board during quarter three in terms of reporting to the Council. There has been social media coverage relating to 

enforcement in areas such as fly tipping and housing disrepair, which is likely to have contributed to the increase of 

incidents reported. 

The housing work area continues to focus on the highest risk properties and in proactive preparations for changes 

that may come about as a result of the Renters Reform Bill. 

Following the approval in quarter two, quarter three has seen the increased limits for fixed penalty amounts for fly-

tipping and littering come into effect, with officers now using these increased powers to issue enhanced fines for 

related offences.  

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

ENF01 – Number of planning enforcement 
requests received 

81 N/A 53 - - 

ENF02 - % of planning enforcement cases given 
an initial response within 20 working days 

95% 90% 100%  ↑ 

ENF03 - % of planning enforcement cases 
closed within 6 months 

91% 75% 86%  ↓ 

ENF04 – Number of housing enforcement 
requests received 

36 N/A 55 - - 

ENF05 - % of housing enforcement cases 
closed within 6 months 

77% 75% 87%  ↑ 

ENF06 - % of community safety cases closed 
following compliance 

50% 40% 80%  ↑ 

ENF07 – Number of fly-tipping cases attended 
for investigation 

N/A N/A 20 - - 
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ICT Infrastructure 
The ServiceDesk recorded 356 requests during quarter two with a total of 356 closed within their target time, this is a 

reduction in requests when compared to quarter two where a total of 442 was received by the team. All calls received 

were categorised as low priority with no high or medium requests received during quarter two.  

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

ICT02 - % of high priority ICT helpdesk calls 
closed within 24 working hours N/A 95% 

No high 
priority calls 

received 
 → 

ICT03 - % of medium priority ICT helpdesk calls 
closed within 74 working hours N/A 90% 

No medium 
priority calls 

received 
 → 

ICT04 - % of low priority ICT helpdesk calls 
closed within 48 working days 

N/A 90% 100%  → 
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Local Land Charges 
LLC01/02 - The number of received searches has decreased from 2022/23 levels due to the migration of LLC1 
searches to the HM Land Registry as well as an unpredictable and declining housing market. This is having an impact 
on the market share which will continue to be monitored through the actions detailed within the Performance 
Improvement Plan section of the report. 

 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

LLC01 – Number of Local Land Charge 
searches received 

477 N/A 422 - - 

LLC02 - Market Share **Included in PIP** 26% 40% 21%  ↓ 

LLC03 - Average number of working days taken 
to process a search 

1 day 10 days 1 day  → 

LLC04 - % of searches processed within 10 
working days 

100% 90% 100%  → 

LLC05 – Income Received £18,146 N/A £14,637 - ↓ 

 

Licensing 
 

LIC01 - The licensing service continues to meet all statutory requirements and process all applications received within 

the required timescales. The level of income received via the licensing functions also remains consistent within the 

quarter and is expected to be in line with the expected budget at the end of the year. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

LIC01 - % of licensing applications processed 
within target time 

100% 96% 99%  ↓ 
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Council Tax and NNDR 
 

Quarter three sees recovery action continue, with the team having issued 7,950 reminder notices since the beginning 

of the financial year. This marks a rise of 680 compared to the same quarter last year. Additionally, 3,594 summonses 

have been issued to customers this quarter, which is consistent with the previous year. 

LOT02/03 – Quarter three reports a 0.96% reduction in council tax collection rates when compared with quarter three 

2022/23, this is not unexpected given the current economic and hardship challenges. The team have seen an 

increase of over 800 council taxpayers now opting to pay by 12 instalments instead of 10 since the start of this 

financial year, meaning an increase in the money received during the months of February and March is expected. The 

team have paid over £57k in council tax discretionary hardship relief this financial year, this money is to support those 

in financial hardship.   

Due to a £4.2 million increase in council tax liability for 2023/24 the actual amount of council tax collected so far this 

year is £2.7 million more than this time last year.  

Council Tax collection rates report below target for a second quarter this year and features within the Performance 

Improvement Plan for quarter three. 

LOT04/05 – Whilst collection rate for National Non-Domestic Rates still falls below target, the collection rate has 

improved significantly during quarter three. The measure reports at 86.07%, placing the performance within the 

approved tolerance. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

LOT01 - Number of properties on the Council 
Tax Base per full time employee (FTE) 

7260 5000 5790  ↓ 

LOT02 – Amount of Council Tax collected £17,428,948 N/A £18,373,270 - ↑ 

LOT03 - Council Tax in-year collection rate 83.12% 83.12% 82.16%  ↓ 

LOT04 – Amount of National Non-Domestic 
Rates collected 

£3,553,128 N/A £5,063,276 - ↑ 
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Systems Development 
SYS01 - Continued monitoring to ensure availability and no broken links to guarantee the standard is maintained. 

SYS02 - Automated allocation of requests to the correct officer ensures no delays in work being reviewed and work 

completed in a timely manner. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

SYS01 - Website availability 100% 98% 99%  ↓ 

SYS02 - % of systems development requests 
completed within 10 working days 

99% 85% 100%  ↑ 

SYS03 - LLPG Standard Gold 
National 

Standard 
Gold  → 
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Finance Business and Property Services 

Performance Summary 
 

 

Services Included: 

• Property Services 
 

 

Measures where performance is above target for at least two consecutive quarters 

KPI 
Q2 

(2023/24) 
Target 

Q3 
(2023/24) 

Perf 

PRO03 - Rental portfolio voids 3% 12% 3%  
 

Measures where performance is below target for at least two consecutive quarters 
There are no measures within this portfolio that have performed below target for two consecutive quarters. 
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Property Services 
 
PRO03 – Rental portfolio voids report at 3% for quarter three. October saw two vacant office spaces at The Plough, 

this has reduced to one by end of the quarter. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

PRO03 - Rental portfolio voids 1% 12% 3%  ↓ 
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Homes and Communities  
Performance Summary 

 
 

Services Included: 

• Home Choices 

• Homes, Health and Wellbeing 

• Communities 
 

 

Measures where performance is above target for at least two consecutive quarters 

KPI 
Q2 

(2023/24) 
Target 

Q3 
(2023/24) 

Perf 

HME04 – % utilisation of temporary leased accommodation 89% 75% 73%  

HHW04 - Long term empty properties as a percentage of all 
housing stock in the district 

1.39% 2% 1.4%  

 

Measures where performance is below target for at least two consecutive quarters 
 

KPI 
Q2 

(2023/24) 
Target 

Q3 
(2023/24) 

Perf 

HHW01 - The average number of calendar days from DFG 
application to completion of work - **Included in PIP** 

157 days 120 days 182 days  

HHW02 - % of DFG referrals completed within 120 calendar 
days **Included in PIP** 

27% 50% 21%  
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Home Choices  
Demand on the service has increased again during quarter three, with an additional 43 applications received 

compared to quarter three 2022/23. 

HME01/02 - Positive outcomes (This could be that the homelessness has been prevented, relieved, or accepted) 

remains high at the end of quarter three, with 85% of all approaches having a positive outcome.  

HME04 - Cross Street utilisation remains above target, although the figure in quarter three was impacted by a repair 

in one of the flats which made it unavailable for most of December.  

HME03/06 - October B&B placements include 20 households accommodated due to flooding/ risk of flooding, for a 

total of 116 nights. Severe Weather Emergency Protocol (SWEP) was triggered in November and December with 

nine nights of B&B accommodation provided for 4 households in November and 24 nights for 6 households in 

December. 

HME07 – Quarter three has seen a total of seven households in B&B accommodation for more than 42 nights; Four 

of the households needed to be housed outside of Gainsborough, due to threats of violence/domestic abuse. Two of 

the remaining three households have complex support needs meaning that not all property types or locations are 

suitable, and the remaining household was a prison leaver who could not be offered supported accommodation with 

Gainsborough HRSS (Foyer) as they could not be lone worked. The team has now secured outcomes for 5 of these 

households. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

HME01 – Number of homelessness 
approaches with positive outcomes 

105 N/A 166 - - 

HME02 – % of homelessness approaches with 
positive outcomes 

80% N/A 85% - - 

HME03 – Total number of households in 
leased/B&B accommodation 

56 N/A 87 - - 

HME04 – % utilisation of temporary leased 
accommodation  

70% 75% 73%  ↑ 

HME05 – % of households spending 56 nights 
or more in leased accommodation 

11% N/A 72% - - 

HME06 – Number of households in B&B 
accommodation 

40 N/A 74 - - 

HME07 – % of households spending more than 
42 nights in B&B accommodation 

21% N/A 14% - - 
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Homes, Health and Wellbeing 
HHW01/02 – Referral rates remain high, with an average of 144 referrals received over the past nine years. As of 

the end of December 2023, the team has already received 151 referrals, with three months remaining in the year. 

Officers continue to try and maintain the balance between completing DFG’s as quickly as possible whilst not 

exceeding the budget. 69 of the 90 cases completed this year experienced delayed approvals (from the date of valid 

application) due to the budgetary constraints, for an average of 63 calendar days. The team have already 

spent/committed the allocated Better Care Fund budget the year with over £400,000 still awaiting approval. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

HHW01 - The average number of calendar days 
from DFG application to completion of work 
**Included in PIP** 

163 120 182  ↓ 

HHW02 - % of DFG referrals completed within 
120 calendar days **Included in PIP** 

43.6% 50% 21%  ↓ 

HHW04 - Long term empty properties as a 
percentage of all housing stock in the district 

1.35% 2% 1.4%  ↓ 
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Communities  
COM01 - A wide range of community grants have been awarded as part of the Community Grants Programme (with 
funds from UKSPF and REPF). At the end of quarter three, a total of 113 grants have been awarded, these include: 
 

• Councillor Initiative Fund – 64 awards 

• Community Action Fund - 18 awards 

• Community Facilities Fund - 19 awards 

• Community Development Fund - 3 awards 

• COVID Management Fund - 4 awards 

• Match Funding Grant Scheme – 5 awards 
 
COM03 - Match or levered funding is an approximate figure as many project costs and secured funding sources are 
subject to change as projects deliver and complete. At the end of quarter three, our grant funding has helped to lever 
approximately £415,028. 

In addition to external funding, the organisations that the authority has supported with grant funding contributed an 
approximate total of £437,289 from their own funds to deliver projects. When combined with external funding this 
levered the total value of match funding against our grant awards is £852,318. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

COM01 – Total number of grants awarded 94 N/A 113 - - 

COM02 – Total value of grants awarded £115,029 N/A £513,721 - - 

COM03 – External community funds levered by 
WLDC 

£498,423 N/A £415,028 - - 
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Operational and Commercial Services  

Performance Summary 
 

 

Services Included: 

• Building Control 

• Crematorium 

• Leisure 

• Markets 

• Street Cleansing 

• Trinity Arts Centre 

• Contracts Management 

• Waste Management 

• Green Garden Waste 
 

 

Measures where performance is above target for at least two consecutive quarters 

KPI Q2 
(2023/24) 

Target 
Q3 

(2023/24) 
Perf 

STR01 - % of fly-tipping collected within 10 working days 99% 90% 96%  

TAC01 - Total number of performance and screenings held 41 8 63  

TAC02 - Audience figures as a % of capacity 32% 30% 47%  

TAC03 - Total number of engagement activities held 48 30 55  

WAS02 - Amount of residual waste collected per household 40kg 45 kg 41kg  

LEI03 – % of customer reporting satisfaction with West 
Lindsey leisure events and facilities 

93% 75% 94%  

BDG03 – Building Control Market share 80% 78% 83%  

 

Measures where performance is below target for at least two consecutive quarters 
 

KPI Q2 
(2023/24) 

Target 
Q3 

(2023/24) 
Perf 

MKT01 - Average weekly number of market stalls – Tuesday 
**Included in PIP** 

22 37 22  

MKT02 - Average weekly number of market stalls – Saturday 
**Included in PIP** 

9 14 11  
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KPI Q2 
(2023/24) 

Target 
Q3 

(2023/24) 
Perf 

LFC01 - Services Held  

**Included in PIP** 
117 173 136  

 

Building Control 
BDG01 – Quarter three income has reduced when compared with the previous years quarter three, with 2023/24 

income forecast to be £25k below budget. This due to a downturn in construction nationally, partly due to cost of living 

and high interest rates. 

BDG03 – Whilst the income is reduced, quarter three market share remains consistent with previous year’s 
performance, highlighting the reduction in applications is consistent across the sector. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

BDG01 – Income Received £50,921 N/A £43,444 - - 

BDG02 – Applications Received 200 N/A 144 - - 

BDG03 - Market Share 82.6% 78% 83%  ↑ 
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Crematorium 
LFC01 – Quarter three reports an increase in services compared to the same period last year, with a total of 136 

services conducted. Anticipated increased demand for services is expected as we enter the winter months. The team 

has observed a slight increase in cremations compared to quarter two, reporting a total of 136 compared to the 

previous 117.  
 

This measure continues to report below the set target and has done for at least two consecutive quarters, as a result 

this measure remains included in the Performance Improvement Plan for quarter three. The action included within the 

Performance Improvement Plan is to profile the target to reflect seasonal trends, which has been proposed for the 

2024/25 Progress and Delivery measure set. 

 

Three memorial services were hosted by the team in December, drawing a combined attendance of approximately 

450 people. Hosting events highlight the crematoriums commitment to being an integral part of the community, whilst 

raising the profile of Lea Fields. 

Quarter three saw a cheque for £14k be presented to St Andew’s Hospice as a result of the ICCM (Institute of 

Cemetery and Crematorium Management) Metal Recycling Scheme. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

LFC01 - Services Held **Included in PIP** 128 173 136  ↑ 

LFC02 – Direct funerals held 18 N/A 30 - - 

LFC03 – Income received £109,925 N/A £114,636 - - 

LFC04 – Secondary sales £775 N/A £2,325 - - 
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Markets 
MKT01 - Quarter three has seen a decrease in the number of market stalls taken up by our market traders on a 
Tuesday, with an average of 22 market stalls in quarter three compared with 26 for the same period last year. 

 

MKT02 – The Saturday market stalls reported a slight increase, with an average of 11 stalls in quarter three, as 

opposed to 10 during the same period in 2022/23. 

MKT03 - Quarter three reports an increase in the number of traders attending our Tuesday and Saturday market, 

with an average of 19 traders per week, when compared with 17 in quarter three 2022/23. 

Quarter three has seen an average of 12 traders per month attending the Farmers Market against 11 for quarter 

two, an increase of 9%. 

In line with the approved market action plan the programme of supporting events run by the Council alongside the 
Gainsborough market for quarter three included the following: 

Saturday 14th October:  Dinosaur walkabout 
Saturday 11th November: Remembrance Day – 1940s singers and re-enactment group 
Saturday 9th December: Christmas – Santa and horse and carriage rides 
 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

MKT01 – Average weekly number of 
market stalls – Tuesday  

**Included in PIP** 

26 37 22  ↓ 

MKT02 - Average weekly number of 
market stalls – Saturday  

**Included in PIP** 

10 14 11  ↑ 

MKT03 – Average number of market 
traders per week 

17 N/A 19 N/A - 
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Street Cleansing 
A reduction in the number of fly tipping incidents is reported in quarter three, with a total of 228 instances reported. 

This marks a 26% decrease compared to the 309 incidents reported in the quarte three 2022/23. 

STR01 – The rate of fly tipping collected within a 10-day period continues to exceed target, reporting at 96% for 

quarter three. Out of the 228 reported instances of fly tipping, 219 were successfully collected and disposed of within 

the agreed timeframe. 

Counts of fly tipping by waste / incident size for period three; 

Counts of fly-tipping by waste / incident size 

Single item 30 

Car boot load or less 75 

Small van / transit van load 105 

Tipper lorry load / significant or multiple loads 18 

Total 228 

 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

STR01 - % of fly-tipping collected within 10 
working days 

100% 90% 96%  ↓ 
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Trinity Arts Centre 
TAC01 – Quarter three saw the return of the annual pantomime, Jack and the Beanstalk, which has been a huge 

success with a total of 3700 tickets sold over 27 performances. 

TAC02 – Alongside the well-attended pantomime Trinity Arts Centre has seen new additions to the programme, 

including indie-pop music programming and an extra special opportunity to host a week-long professional musical: 

LIZZIE prior to its off-West End run in December.  

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

TAC01 - Total number of performance and 
screenings held 

56 8 63  ↑ 

TAC02 - Audience figures as a % of 
capacity 

48% 30% 47%  ↓ 

TAC03 - Total number of engagement 
activities held 

80 30 55  ↓ 

TAC04 – Income Received £72,145 N/A £67,301 N/A - 

TAC05 - Average spend per head on 
secondary sales 

£2.75 £3.00 £3.86  ↑ 

 

 

Contracts Management 
GLC06 – There are no Council contracts that have expired without extension or new contract in place during quarter 
three. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

GLC06 - Number of expired contracts 0 N/A 0 - - 

 

 

  



32 
 

Leisure  
LEI01 – Quarter three reports a total of 2,717 full fee-paying members across both sites. The Gainsborough site has 

seen an increase with 2,042 full-fee members, compared to 1831 in quarter three 2022/23, while Market Rasen has 

reported 675 members, an increase on 639 the previous year. When compared to quarter two, Gainsborough has 

seen a slight decrease in memberships, falling from 2105 to 2042. Meanwhile, Market Rasen has seen an increase, 

rising from 647 in the second quarter to 675 in the third quarter. 

LEI04 – The number of senior active users has increased, with a total of 1392 users during quarter three. The 

sessions have maintained attendance and continue to run at over 75% capacity. Activities remain unchanged and 

include Easy Line, SIT Fitness and Stretch & Sculpt. 

Everyone Active also deliver low intensity sports sessions at both facilities including walking netball, football and 

cricket. 

Health walks at Market Rasen have continued, West Linsdey walks will be revamped and start again in the New Year 

to also allow the community room to be used for warm spaces sessions. 

LEI06/07- In addition to the active senior programme the ongoing outreach work includes: 

Care Homes/outreach –The outreach work at the care homes concluded at the end of October, as a precaution to 

protect vulnerable clients. Despite this, Everyone Active maintained collaboration with the staff, providing equipment 

and programs for them to conduct sessions within the home until the team can resume their activities in the Spring 

Sessions at Willingham-by-Stow village were cancelled during quarter three, due to heating costs for the session, the 

team to look to get these restarted in the New Year.  

One You Lincolnshire – The first nine months has seen a total of 268 clients have been received through the GP 

referral scheme, 208 at West Lindsey and 60 at Market Rasen. Of these 186 have a current discounted membership 

of £24.37, which is discounted for six months, others are active in participating in casual activities. 

Junior Activities – Several junior engagement activities are available, such as roller-skating and a youth social club 

on Fridays in collaboration with Trinity Foundation and Positive Futures. All-stars and Dynamos cricket have 

organised sessions, bringing the sport indoors for the winter to inspire more young individuals to participate. 

Additionally, the team has maintained Active Antz at both locations and even enjoyed a visit from Santa Claus. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

LEI01a – Number of individual full fee-paying 
Gainsborough leisure centre members 

1831 N/A 2042 - - 

LEI01b – Number of individual full fee-paying 
Market Rasen leisure centre members 

639 N/A 675 - - 

LEI02a – % of members visiting the 
Gainsborough leisure centre at least once a 
week 

78% N/A 80% - - 

LEI02b – % of members visiting the Market 
Rasen leisure centre at least once a week 

72% N/A 57% - - 

LEI03 – % of customer reporting satisfaction 
with West Lindsey leisure events and facilities 

96% 75% 94%  ↓ 

LEI04 – Number of users of the Seniors Active 
Programme 

1,066 N/A 1392 - - 

LEI05 – Number of non-members using the 
leisure centres  

6,092 N/A 6977 - - 
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KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

LEI06 – Number of outreach sessions held 21 N/A 8 - - 

LEI07 – Number of outreach users 227 N/A 151 - - 

LEI08 – Number of leisure centre users referred 
through the Healthy Lifestyle scheme 

72 N/A 94 - - 
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Waste Management 
WAS02 – Residual waste weights remain largely the same and continue to remain stable. 

WAS03 – Quarter three reports a recycling rate of 40% which is below the national target of 50%. This measure is 

proposed to be amended for 2024/25 to report on an annual basis, to allow for the seasonal fluctuations which occur 

due to green garden waste collections. 

WAS04 – The percentage of missed bins collected within five working days reports at 96% for quarter three, the same 

as the previous year’s quarter three. 

Quarter three saw DEFRA release the updates to the Environments Bill, under the new legislation, waste collection 

authorities must arrange weekly household collections of food waste. This is due to come into effect from 31st March 

2026. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

WAS02 - Amount of residual waste collected per 
household 

40kg 45kg 41kg  ↓ 

WAS03 - Recycling rate 41% 50% 40%  ↓ 

WAS04 – % of missed black, blue and purple 
lidded bins collected within 5 working days 

96% N/A 96% - - 
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Planning and Regeneration  

Performance Summary 
 

 

Services Included: 

• Development Management 
 

 

Measures where performance is above target for at least two consecutive quarters 

KPI Q2 
(2023/24) 

Target 
Q3 

(2023/24) 
Perf 

DEV03 - % of major planning applications determined within 
13 weeks or within agreed timescales 

100% 90% 95%  

DEV04 - % of non-major planning applications determined 
within 8 weeks or within agreed timescales 

97% 94% 95%  

DEV05 - % of major development applications, allowed on 
appeal 

0% 8% 0%  

DEV06 - % of non-major development applications, allowed 
on appeal 

0% 8% 1%  

 

Measures where performance is below target for at least two consecutive quarters 
There are no measures within this portfolio that have performed below target for two consecutive quarters. 

  



36 
 

Development Management 
DEV01 – Quarter three reports a total income of £221,954, which has resulted from over £188k in planning 

application fees and over £33k in pre application fees. On 6th December 2023, planning fees were increased 

nationally (35% increase for major developments; 25% other developments).  

DEV02 – A total of 378 applications were received during quarter three. This includes nine major development 

applications and 61 applications categorised as 'minor' development. To compare, this reflects a decrease of 

approximately 16% compared to the total applications received in quarter three of the previous year. Nationally, 

there's been a 12% decline in planning applications reported for the third quarter of 2023. These figures do not 

include Nationally Significant Infrastructure Projects (NSIPs) of which we have seen a notable increase within the 

district, in the last couple of years.  

DEV03/04 - Performance remains strong at the end of quarter three, a total of 93% of major applications (13 out of 

14) have been determined in time; and 95% of non-major applications (148 out of 156) determined in time. 

DEV06 - The team continue to see a reduction in the number of appeal decisions issued by the Government’s 

Planning Inspectorate –three appeal decisions were received during quarter three, by comparison, 11 were received 

in the same quarter in the previous year. Of the three appeal decisions received during quarter three, two were 

allowed, and one dismissed. This means that allowed appeals equated to 1% of non-major decisions made within 

the quarter, there were no major appeals allowed during this quarter. 

Performance Exceptions 

KPI Q3 (2022/23) Target Q3 (2023/24) Perf DoT 

DEV01 – Planning and pre-application income £197,423 N/A £221,954 - - 

DEV02 – Received planning applications 475 N/A 378 - - 

DEV03 - % of major planning applications 
determined within 13 weeks or within agreed 
timescales 

100% 90% 93%  ↓ 

DEV04 - % of non-major planning applications 
determined within 8 weeks or within agreed 
timescales 

96% 94% 95%  ↓ 

DEV05 - % of major development applications, 
allowed on appeal 

7% 8% 0%  ↑ 

DEV06 - % of non-major development 
applications, allowed on appeal 

1% 8% 1%  → 
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Appendix A: Progress and Delivery Measures 

 
 
Corporate Health 

 

KPI Measure Definition 
Reporting 
Frequency 

Composition Target 

COF01 Budget variance (£) Annual Less is better 0 

COF02 % of invoices paid within 30 days from date invoice received  Quarterly More is better 97% 

COF03 Overall Council budget forecast outturn (%) Quarterly Less is better 0 

COF04 Annual Statement of Account Annual - Unqualified 

GLC01 
Number of data breaches resulting in action from the Information 
Commissioners Office  

Quarterly Less is better 0 

GLC02 Number of FOI requests received  Quarterly More is better No target set 

GLC03 % of FOIs completed within 20 working days  Quarterly More is better 97% 

GLC04 Number of FOI challenges upheld  Quarterly Less is better 0 

CUS01 Overall Customer Satisfaction  Quarterly More is better 75% 

CUS02 Compliments received Quarterly More is better No target set 

CUS03 Complaints received Quarterly Less is better No target set 

CUS04 % of complaints where the Council is at fault  Quarterly Less is better 40% 

CUS05 Average number of calendar days taken to resolve a complaint Quarterly Less is better 21 days 

HUM01 Staff absenteeism  Quarterly Less is better 0.6 days 

HUM02 Employee satisfaction  Annual More is better 90% 

HUM03 Health & Safety incidents  Quarterly Less is better No target set 

ICT05 
% of time that the Council's server and systems are operating as 
planned  

Quarterly More is better 98% 

LOT06 % increase in NNDR received Annual More is better No target set 
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Portfolio:  Change Management, ICT and Regulatory Services 
    

KPI Measure Definition 
Reporting 
Frequency 

Composition Target 

Benefits  

BEN01  End to end processing times Quarterly  Less is better 7 days 

BEN02 Claims older than 50 calendar days Quarterly Less is better  6 

Environmental Protection 

ENV01  The number of environmental protection requests received. Quarterly Less is better  No target set 

EVN02  % of environmental protection cases closed within 6 months Quarterly More is better 75%  

Food Safety 

FDS01  % of Food Standards Agency inspections completed Quarterly More is better 

Q1 22.5% 

Q2 45% 

Q3 67.5% 

Q4 90% 

FDS02  % of registered food premises rated at 3 stars or above  Quarterly More is better 96% 

Housing and Planning Enforcement  

ENF01 Number of planning enforcement requests received Quarterly Less is better No target set 

ENF02 % Planning enforcement cases given an initial response within 20 days Quarterly More is better 90% 

ENF03 % of planning enforcement cases closed within 6 months Quarterly More is better 75% 

ENF04 Number of housing enforcement requests received Quarterly Less is better No target set 

ENF05 % of housing enforcement cases closed within 6 months Quarterly More is better 75% 

ENF06 % of community cases closed following compliance Quarterly More is better 40% 

ENF07 Number of fly-tipping cases attended for investigation Quarterly Less is better No target set 

ICT 

ICT01 Customer satisfaction Annually More is better No target set 

ICT02 % of high priority ICT helpdesk calls closed within 24 working hours Quarterly More is better 95% 

ICT03 % of medium priority ICT helpdesk calls closed within 74 working hours Quarterly More is better 90% 

ICT04 % of low priority ICT helpdesk calls closed within 48 working days Quarterly More is better 90% 

Land Charges 

LLC01 Number of Local Land Charge searches received Quarterly More is better No target set 
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KPI Measure Definition 
Reporting 
Frequency 

Composition Target 

LLC02 Local Land Charges Market Share  Quarterly More is better 40% 

LLC03 Average number of working days taken to process a search Quarterly Less is better 10 days 

LLC04 % of searches processed within 10 working days Quarterly More is better 90% 

LLC05 Income Received Quarterly More is better No target set 

Licensing  

LIC01  % of licensing applications processed within target time Quarterly More is better 96% 

Council Tax and NNDR 

LOT01 
Number of properties on the Council Tax Base per full time employee 
(FTE) 

Quarterly More is better 
5000 

LOT02 Amount of Council Tax collected Quarterly More is better No target set 

LOT03 Council Tax in-year collection rate Quarterly More is better 

Q1 28.55% 

Q2 56.16% 

Q3 83.12% 

Q4 98.28% 

LOT04 Amount of National Non-Domestic Rates (NNDR) collected Quarterly More is better No target set 

LOT05 NNDR in-year collection rate Quarterly More is better 

Q1 32.26% 

Q2 66.06% 

Q3 86.31% 

Q4 99.32% 

Systems Development 

SYS01 Website availability Quarterly More is better 98% 

SYS02 % of systems development requests completed within 10 working days Quarterly More is better 85% 

SYS03 LLPG Standard Quarterly - Gold Standard 

 

 
Portfolio:  Finance Business and Property Services 

 

KPI 
Measure Definition Reporting 

Frequency 
Composition Target 

Property Services 

PRO03 Rental portfolio voids Quarterly  Less is better 12% 
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Portfolio:  Homes and Communities 
 

KPI 
Measure Definition Reporting 

Frequency 
Composition Target 

Home Choices 

HME01 Number of homelessness approaches with positive outcomes Quarterly More is better No target set 

HME02 % of homelessness approaches with positive outcomes Quarterly More is better No target set 

HME03 Total number of households in leased/B&B accommodation Quarterly Less is better No target set 

HME04 % utilisation of temporary leased accommodation  Quarterly More is better 75% 

HME05 % of households spending 56 nights or more in leased accommodation Quarterly Less is better No target set 

HME06 Number of households in B&B accommodation Quarterly Less is better No target set 

HME07 % of households spending more than 42 nights in B&B accommodation Quarterly Less is better No target set 

Homes, Health and Wellbeing 

HHW01 
The average number of calendar days from DFG application to 
completion of works 

Quarterly Less is better 120 days 

HHW02 
% of Disabled Facilities Grant referrals completed within 120 calendar 
days 

Quarterly More is better 50% 

HHW04 
Long term empty properties as a percentage of all housing stock in the 
district 

Quarterly Less is better 2% 

Communities 

COM01 Total number of grants awarded Quarterly More is better No target set 

COM02 Total value of grants awarded Quarterly More is better No target set 

COM03 External community funds levered by WLDC Quarterly More is better No target set 
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Portfolio:  Operational and Commercial Services 
 

KPI 
Measure Definition Reporting 

Frequency 
Composition Target 

Building Control 

BDG01 Income Received Quarterly More is better No target set 

BDG02 Applications Received Quarterly More is better No target set 

BDG03 Market Share Quarterly More is better 78% 

Crematorium 

LFC01 Services Held Quarterly More is better 
173 per quarter  

692 annually 

LFC02 Direct funerals held Quarterly More is better No target set 

LFC03 Income received Quarterly More is better No target set 

LFC04 Secondary sales Quarterly More is better No target set 

Leisure 

LEI01 
Number of individual full fee-paying Gainsborough leisure centre 
members 

Quarterly More is better No target set 

LEI01a 
Number of individual full fee-paying Market Rasen leisure centre 
members 

Quarterly More is better No target set 

LEI02a 
% of members visiting the Gainsborough leisure centre at least once a 
week 

Quarterly More is better No target set 

LEI02b 
% of members visiting the Market Rasen leisure centre at least once a 
week 

Quarterly More is better No target set 

LEI03 
% of customer reporting satisfaction with West Lindsey leisure events 
and facilities 

Quarterly More is better 75% 

LEI04 Number of users of the Seniors Active Programme Quarterly More is better No target set 

LEI05 Number of non-members using the leisure centres Quarterly More is better No target set 

LEI06 Number of outreach sessions held Quarterly More is better No target set 

LEI07 Number of outreach users Quarterly More is better No target set 

LEI08 
Number of leisure centre users referred through the Healthy Lifestyle 
scheme 

Quarterly More is better No target set 
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KPI 
Measure Definition Reporting 

Frequency 
Composition Target 

Markets 

MKT01 Average number of market stalls – Tuesday  Quarterly More is better 37 

MKT02 Average number of market stalls – Saturday  Quarterly More is better 14 

MKT03 Number of market traders Quarterly More is better No target set 

Street Cleansing 

STR01 % of fly-tipping collected within 10 working days  Quarterly More is better 90% 

STR02 Cost of delivering the service per household Annually Less is better No target set 

Trinity Arts Centre 

TAC01 Total number of performance and screenings held  Quarterly More is better 8 

TAC02 Audience figures as a % of capacity Quarterly More is better 30% 

TAC03 Total number of engagement activities held  Quarterly More is better 30 

TAC04 Income Received Quarterly More is better No target set 

TAC05 Average spend per head on secondary sales Quarterly More is better £3.00 

Contract Management 

GLC05 % of contracts awarded to local suppliers Annual More is better 20% 

GLC06 
Number of Council contracts that have expired with no extension or 
new contract in place 

Quarterly Less is better No target set 

Waste Management 

WAS01 Cost of delivering the service per household Annual Less is better No target set 

WAS02 Amount of residual waste collected per household Quarterly Less is better 45kg 

WAS03 Recycling rate Quarterly More is better 50% 

WAS04 % of missed black and blue bins collected within 5 working days Quarterly More is better No target set 

WAS05 Number of green garden bins sold Annual More is better 28,002 

WAS06 Green Garden Subscription take-up Quarterly More is better No target set 

 
 
 
 
 
 
 
 



43 
 

 

Portfolio:  Planning and Regeneration 
 

KPI 
Measure Definition Reporting 

Frequency 
Composition Target 

Development Management  

DEV01 Planning and pre-application income Quarterly More is better No target set 

DEV02 Received planning applications Quarterly More is better No target set 

DEV03 % of major planning applications determined within 13 weeks or within 
agreed timescales 

Quarterly More is better 
90% 

DEV04 % of non-major planning applications determined within 8 weeks or 
within agreed timescales 

Quarterly More is better 
94% 

DEV05 % of major development applications, allowed on appeal Quarterly Less is better 8% 

DEV06 % of non-major development applications, allowed on appeal Quarterly Less is better 8% 
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