CORPORATE PLAN
2019 - 2023

S U M M A R Y

Welcome to our new Corporate Plan which
covers the four year period 2019 to 2023. It sets
out our revised priorities and objectives, aimed
at taking advantage of the opportunities that
present themselves across the district and to
also meet its many and varied needs.

The Corporate Plan sets out the strategic
objectives of the Council for the next four years. It
reflects the opportunities and challenges facing the
district and what our residents have told us is
important to them. We also express our desired
outcomes for the next four years, which will provide
our officers with clear direction. It is our aim to
ensure that attention is paid to all of our
communities, residents and businesses; lives are
improved and our district prospers.

The Plan is a strategic document, which is
supported by our Medium Term Financial Plan
(MTFP) and the annual Executive Business Plan
(EBP). The EBP sets out the environment in which
the Council will deliver the objectives set out in this
Corporate Plan. It will consider the national,
regional and local context for delivery and identifies
the ‘deliverables’ for the next three years.

The following vision has been adopted by the Council:
“West Lindsey is a great place to be where
people, businesses and communities can
thrive and reach their potential”

In order to deliver against this vision, the Council
will focus on three themes as illustrated below and
expanded upon overleaf:

Our Council
Finances
Structures
Partnerships
Policies
Governance

Our People

Health & Wellbeing
Leisure
Skills
Vulnerable Groups &
Communities

Our Place

Economic Growth
External Investment
Social Regeneration
Infrastructure
Enhanced Environment
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Our People

The wellbeing and success of our residents and
communities is of upmost importance to the Council. Our
residents have varied and sometimes complex needs. We
must ensure that we work with partner organisations,
communities and residents themselves to address their
issues and have a positive impact on their lives. We
recognise that managing expectations in relation to time
and resources available is essential. We are therefore
clear that we will be working to improve matters over the
medium to long term.
We have identified three strategic focal points within
this theme of the Corporate Plan:

1. Health & Wellbeing: to reduce health inequalities and
promote wellbeing across the district through the
promotion of healthy lifestyles.
2. Vulnerable Groups & Communities: to create strong
and self-reliant communities and promote positive life
choices for disadvantaged residents.
3. Education & Skills: to facilitate the creation of a highly
educated and skilled workforce, that meets the present
and future needs of the local and wider economy.

Strategic Objectives

Ensure housing solutions
provide choice and support
independence.
Increased opportunities for
participating in sport,
cultural and leisure
activities.
Deliver services and health
improvements to enable
re-establishment of lives
after crisis.

Key Outcomes

To reduce health
inequalities and
promote wellbeing
across the district
through the
promotion of
healthy lifestyles.

To create strong
and self-reliant
communities and
promote positive
life choices for
disadvantaged
residents.

Improve homes and transform
places.
Promote self-reliant
communities.
Ensure effective appraisal and
assessment of the impact of
welfare reform proposals.

Reduced levels of poverty and
deprivation.
Improved quality of and access
to housing.
Increased access to broadband
services.

To facilitate the
creation of a highly
educated and skilled
workforce, that
meets the present
and future needs of
the local and wider
economy.

Understand the skills needs of
local employers.
Support local schools to
improve attainment levels and
employment prospects for
young people.
Improve access to training and
employment for residents.

Well-skilled workforce across the
district.
Increased education and training
opportunities for young people.
Increased educational attainment
across the district.

Education
& Skills

Health &
Wellbeing

Strategic Aim

Vulnerable
Groups &
Communities

Focus

Increased physical activity across the
residents of the district.
Improved health & wellbeing across the
district’s residents.
Greater quality of life and levels of
independence among vulnerable
residents.
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Our Place

West Lindsey is a predominantly rural district, centred on
three historic market towns (Gainsborough, Market Rasen
and Caistor); interspersed with rural communities. It is
imperative that we aim to protect what is important to
current and future residents. We will achieve this by
meeting the need for homes and infrastructure and
diversifying the economic and employment opportunities
available in the district. Improvements in particular to the
road infrastructure and traffic schemes are essential to
accommodate the planned growth of the district and
support the development of Scampton and Hemswell Cliff,
in addition to strengthening the economic corridor to the
Humber and its ports. We also acknowledge that some of
our communities are vulnerable and suffer from deprivation.
Key to assisting such communities is the achievement and
harnessing of continued economic success and ensuring
that social regeneration is integrated within and across our
key strategies. This will support a holistic approach to
tackling the causes and manifestations of deprivation. While
sustainable growth is key to the future prosperity of the
district, we must work simultaneously to ensure our natural
environment is protected and where development occurs,
look to ensure that appropriate green space and
recreational facilities are provided.

Public
Safety &
Environment

Housing
Growth

Economy

Focus

Strategic Aim

To ensure that
economic
regeneration in
West Lindsey is
sustainable and
benefits all of our
communities.

To facilitate quality,
choice and diversity
in the housing
market, assist in
meeting housing
need and demand
and deliver high
quality housing
related services to
support growth.
To create a safer,
cleaner district in
which to live, work
and socialise.

We have identified three strategic focal points within
this theme of the Corporate Plan:

1. Economy: to ensure that economic regeneration in West
Lindsey is sustainable and benefits all of our communities.
2. Housing Growth: to facilitate quality, choice and
diversity in the housing market, assist in meeting housing
need and demand and deliver high quality housing related
services to support growth.
3. Public Safety & Environment: to create a safer, cleaner
district in which to live, work and socialise.

Strategic Objectives

Position our economy to
maximise its economic
integration in the region and
align to the Local Industrial
Strategy.
Deliver housing led economic
growth and infrastructure.
Diversify the economic base,
create more jobs and skills
training to serve our
businesses.
Improve the economic
performance of Gainsborough
town centre and the district’s
market towns.

To drive housing growth and
meet need and demand, using
private sector solutions where
appropriate.
Ensure those in need of housing,
or at threat of homelessness,
receive appropriate advice and
support.
To improve housing standards
and take appropriate
enforcement action where
necessary.
Use the Council’s statutory
functions to increase public
safety and cleanliness in the
district.
Reduce anti-social behaviour.

Key Outcomes

Increase Gross Value Added (GVA).
Increase job creation.
Accelerate housing delivery.
Support sustainable growth of the
Lincoln fringe.
A vibrant visitor economy.

Improved housing standards across
the district.
Improved quality and choice across
the local housing market.
An effective housing service that
meets demand and the needs of its
users.
Increased tenancy sustainment.
Residents feel safer in the district.
Increased quality of life for residents.
High standard of quality and compliance
across all regulated areas.
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Our Council

It is the Council’s strategic aim to be a well-managed
and well-governed Council, delivering high quality
services that demonstrate improvement and meet
public aspirations. The Council is aware that, despite
the challenge of reduced budgets, it has a key role to
play in the current and future wellbeing of West
Lindsey residents through the efficient delivery of
excellent services and joint working with partners. It
must also promote the preservation of the environment
and conduct its operations in an environmentally
sustainable manner. Key considerations are: ensuring
effective commercial and financial planning; putting the
customer at the heart of all we do; supporting our staff
and Councillors to fulfil their respective roles and
ensure that decision and governance arrangements
support the Council in achieving its ambitions.
We have identified three strategic focal points
within this theme of the Corporate Plan:

1. Finances: to remain financially sustainable.
2. Customer: to put the customer at the centre of
everything we do.
3. Staff & Members: to maintain our position as a
well-managed and well-governed Council.

Strategic Objectives

Key Outcomes

To remain
financially
sustainable

To create a sustainable Medium
Term Financial Plan.
Improve the support available for
and the financial acumen of
budget holders.
Generate additional commercial
revenue streams.

Local tax payers obtain good value for
money and the services they expect.

To put the customer
at the centre of
everything we do

Deliver high quality customercentric services, offering
excellent customer experiences,
value for money and
demonstrating a culture of
continuous improvement.

Increased customer satisfaction with
Council services.
A wide range of valued and high
performing Council services.
Improved means of access to services
for customers.

To maintain our
position as a wellmanaged and
well-governed
Council.

Ensure appropriate governance
arrangements and skills sets
amongst Members, to enable
effective decision making and
fulfilment of Member community
advocacy role.
Create and maintain an effective
and highly skilled workforce.

Skilled and motivated staff.
A progressive Council that gets things
done.
Local democracy operating in an
effective and ethical manner across the
district.

Staff &
Members

Finances

Strategic Aim

Customer

Focus

